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Regular Meeting 
District 6 Juvenile Justice Council Meeting 

8/6/2026 
Time: 4:30 PM to 5:30 PM 

Location: Teams Meeting 

 Members: 
Shannon Fox, Chair  ☒  Libby Fehringer, Idaho Department of Health and 

Welfare  
☐  Shaefer Call – Youth Council Member 

 
☒  

Matt Olsen, Bannock Co-JPO  ☐  Racheal Peace, Idaho Department of Health and Welfare  ☐  Tracie Erickson, Court Appointed Special 
Advocates (Caribou Co.) 
 

☒  

Trevyn Phelps, Bear Lake Co. Sheriff's office SRO ☒  Anson Call, Bannock County Magistrate Judge  ☒  Todd Mauger ☒  
 ☐   ☐   ☐  
 Attendees 
Stace Gearhart (IDJC) ☒   ☐   ☐  
Jessy  ☒   ☐   ☐  
 ☐   ☐   ☐  

 

   
P u rp o se Su b j ec t  Ow n er  
Call to Order Council Chair started the meeting at 4:33pm Shannon Fox 
   
Discussion: Bear Lake School District & Community 
Event   

St at u s o f t h e JJC/Bear  L ake Sc h o o l d ist r ic t ,  d ru g t rain in g c o llab o rat io n  
 
Trevyn expressed that they are working on some final items done. The event will be held at the 
m id dle school. Trevyn is waiting to have confirmation from Lt. Orr that he will at t en d .  Trac ie 
m en tioned that she will assist Trevyn with the flyer and the logistics that day  if assist an c e is 
n eed ed .  St ac e o ffered  t o  p ro v id e assist an c e as w ell.   

All Members and guests present 

Action Item: Approval of Minutes from the 7/23/2026 
meeting 

Council to discuss and approve meeting minutes from the meeting on July 23, 2026 
Judge Call made a motion to approve the minutes as written. Tracie seconded the motion. All 
were in favor, motion passed.  
 
June meeting minutes will need to be voted on at the next council meeting.  

All Members 

Action Item: Budget Update & review of Council 
funding requests for upcoming conferences and 
trainings. Review of council funds. 

Updated numbers for Council budgets 
o 2023 - $7,000 
o 2024 - $7,000 

All Members 



IDAHO DEPARTMENT OF JUVENILE CORRECTIONS 
 
 

   
 

o 2025 – TBD 
 

Council will vote on funding requests that have been submitted to the Region 6 council for 
review. The council is now using funds from 2023 

Request – Educational materials for the Bear Lake School District Training & 
Community Night, and other events throughout the year. 

 They have multiple touch points with youth and family throughout 
the year. They are requesting support for education materials that 
they can use at these events. The request is for up to $1,000.00 for 
the educational materials. Judge Call made a motion to approve up 
to $1,000.00 for educational materials to be used and shared with 
youth and families in Bear Lake county. Trace seconded the motion. 
Trevyn abstained from voting. All other voting members approved 
the motion. Motion passed.  

District 6 IJJA Involvement (Memberships/Conference) Request by Bear Lake Co. 
Sheriffs office  

 Todd mentioned that he and Davey Burrell have signed up to be IJJA 
members. They are also registering for the conference out of their 
budget. There are a few others who may be interested in attending 
the training. At this time, there was no budget request to be voted 
on at this meeting. An ad-hoc meeting may be necessary if there is a 
change in interest in attending IJJA.  

 
Action Item: 3 Year Plan  The Planning & Compliance team informed council chairs that District 3 year plans are 

due on October 30th, 2026. 
 
Working session on 2027-2029 action plan draft 

- Council Mission statement > Stace and Shannon will review past council plans and items 
to see if there is a mission statement stored somewhere. 

- We will need data from D6 Liaison (Stace) 
- Review of priority area 1 – Denationalization of Status Offenders > The council members 

were in favor of maintaining this work on the new plan as it is work that should 
continuously occur to help with training staff. Shannon requested if Judge Call and Todd 
could provide action steps for Objective A. Shannon requested that Todd begin to 
consider action steps for Objective B. He would like for there to be a focus on connecting 
with rural communities. This has been a challenge but he has ideas to share. For TBRI 
training, the council would like to maintain this work as we are actively working on that 
item. Action steps were then developed for Objective C. Todd would like for there to be 
an initial training on how TBRI works and what it would look to bring it to the 
community. Members discussed that they would like Roxanne to come back to answer 
some of the specific questions that the council has. Judge Call also agreed that reaching 

All Members and guests present.  
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out to the Northern Idaho school district would be beneficial to see how they adopted 
the model.  

- Review of Priority Area 2 – This work continues to be a priority for the Commission. 
Shannon offered that the council has not yet begun this work from the last plan. Judge 
Call wanted to have the council chair touch base with IDJC to make sure that the 
language is in line with grant language. The members discussed action items for 
Objective 1, and goal 1. This included reaching out to the local tribe to invite them to 
participate in council and commission efforts. There was discussion that outreach to 
Cedar House in Fort Hall would be beneficial. Stace mentioned that collaborating with 
Cedar House could create many opportunities. The council crafted action steps to outline 
how this work would begin. Judge Call offered ideas of action steps the council could 
take for Objective C, working to support the Hispanic population. Judge Call would like to 
know if there are interpretation services for attorneys and other family support staff. 
Tracie requested interpreter information from Judge Call. Goal 2 discussion included a 
review of the cross over efforts and what action steps would be. Judge Call expressed 
that a manual needs to be completed, finalized, and shared. A training should also be 
compiled for the new model/protocols. This should be open district wide. Th council 
reviewed Objective 2 for this goal regarding MDTs, and helping to increase their 
presence throughout the county. The event that Trevyn hosted is an example of how we 
can carry out this work. Todd also mentioned that the Village has a large amount of 
outreach that they conduct. Todd offered that having a booth at local events would be 
beneficial.  

- Review of Priority Area 3 – Implementing Systematic Improvements for youth and their 
families. TBRI action steps from a previous portion of the plan to be used as action steps. 
Todd offered that they are looking to do family nights and parent education nights. 
Supporting increasing telehealth services would also be a beneficial action step to pursue 
for D6. Objective E was maintained to help support training efforts as needed. Judge Call 
shared that supporting Child Abuse Prevention efforts should be maintained on the 
action plan.  

Action Item: Adjournment Judge Call made a motion to adjorn the meeting, Tracie seconded the motion. All in favor. 
Motion passed.  

All Members 

   

   

Submitted to District 6 Juvenile Justice Council by,  

Stace Gearhart: District 6 Liaison  Signed by Council Chair – Shannon Fox  

8/13/2026 


