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Regular Meeting 
District 6 Juvenile Justice Council Meeting 

6/25/2026 
Time: 4:00 PM to 5:30 PM 

Location: 330 Boise St. Montpelier, ID 83254 

 Members: 
Shannon Fox, Chair  ☒  Libby Fehringer, Idaho Department of Health and 

Welfare  
☒  Shaefer Call – Youth Council Member 

 
☒  

Matt Olsen, Bannock Co-JPO  ☐  Racheal Peace, Idaho Department of Health and Welfare  ☒  Tracie Erickson, Court Appointed Special 
Advocates (Caribou Co.) 
 

☒  

Trevyn Phelps, Bear Lake Co. Sheriff's office SRO ☒  Anson Call, Bannock County Magistrate Judge  ☒   ☐  
 ☐   ☐   ☐  
 Attendees 
Stace Gearhart  ☒  Todd Mauger ☒  Leslie Schei ☒  
Gina Judd  ☒  Matt Hardin ☒  Trina Lambson ☒  
Chief Bart Heslington ☒  Deputy Pelto ☒  Jessy Lawson ☒  
Dedra Sanna - DBH ☒  Gabriel Jimenez ☒ Ronnie Keller ☒ 

Chief Deputy Barnhill ☒  Jack James ☒ Brooke Bates ☒ 

Angie Phelps ☒  Malena Jimenez  ☒    
 

   
P u rp o se Su b j ec t  Ow n er  
Call to Order The meeting was called to order by council chair at 4:00pm Shannon Fox 
Discussion: Community Discussion on the Needs for 
Bear Lake County  

Discussion regarding what resources the community has, needs, or wants to explore.  
 
Tracie and Trevyn provided background on challenges that Cameron (local high school 
counselor) has been facing within the walls of the schools. There is a highlighted desire for 
controlled substance recognition by educators. Trevyn expressed that mental health is a large 
priority as the community experienced 3 suicides within the last month. Trevyn shared his 
connection to resources to help address mental health concerns. Community resources have 
been deployed, 988 information is being offered, safety plan notebooks are being circulated 
as well as sending out materials for schools. Cameron is wanting an educational resource that 
could do a training during the teacher workday that is district wide. There was a review of 
options including Tall Call and local training resources (one of the past IJJA presenters). The 
council discussed what the cost/benefits were for different approaches to securing a speaker. 
Shannon, Trevyn, Stace, and Tracie will work to secure a speaker. Dedra also offered to also 

All Members and guests present 
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assist with a speaker resource that she had in mind. The likely dates of this meeting would be 
the week of August 17th.  Libby also mentioned that a Utah resource, CAPSA, could be a 
resource as well. This may include putting together an MDT for Franklin county as well as 
meeting with the Bear Lake school district. Libby would also be involved via providing a 
mandated reporter training.  
The prosecutors office offered that they have not been seeing drugs or controlled substance 
issues at their office. They also feel the mental health side of the community issues is more 
pressing, along with safety and security in the home, and that substance use is often an 
indicator of other challenges.  
There was a review on the impact of  
Malena mentioned that her organization can offer resources at no cost through the child 
advocacy center that could be offered at schools in a variety of formats.  
Stace highlighted that D6 treatment and MK Place out of Pocatello can provide substance 
abuse counseling resources to the other counties. Physical space is not as big of a challenge as 
lack of providers.  
Todd mentioned that ISU counseling department and R6 DJC and him are working to secure 
funding for a doctorate level counselor 10hrs a week and this individual will supervise other 
counselors. Todd has a list of providers that provide tele-health. AmeriCorps may also be 
expanded this upcoming year back to 900hrs of service versus 300hrs.  
Stace reviewed reports that he prepares for each of the counties on an annual basis. Shannon 
commented that the reports across D6 reflect that kiddos 14-16 are getting in trouble so if we 
move upstream, what resources do these children need when they are younger for a 
preventative approach. Stace can send these reports to anyone who would like them. 

Action Item: Approval of Minutes from the 5/28/2026 
meeting 

Council to discuss and approve meeting minutes from the meeting on May 28, 2026 
Tracie made a motion to approve, Judge Call provided the second. All were in favor, motion 
passed.  

All Members 

Action Item: Budget Update & review of Council 
funding requests for upcoming conferences and 
trainings. Review of council funds. 

Updated numbers for Council budgets 
o 2022 - $4,283.00 (will be adjusted for pending funding reimbursements) 
o 2023 - $7,000 
o 2024 - $7,000 
o 2025 – TBD 

 
Council will vote on funding requests that have been submitted to the Region 6 council for 
review.  (No requests presented at this meeting) 

District 6 IJJA Involvement (Memberships/Conference) 
Stace - The evidence based practice guide book was created by CMH.  

Upcoming Trainings: 
NASRO 
IJJA (there was some discussion between Shannon Todd, and others present, about how we 
could support individuals attending IJJA)  

All Members 
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Action Item: Council recruiting/guest involvement Vote on resume’s submitted to the council. There are gaps in Franklin, Power, and Oneida 
counties.  
Todd Mauger has submitted a request to join the council. Trevyn made a motion to approve 
Todd as a member on the council. Judge Call seconded the motion. All in favor, motion 
passed.  

All Members  

Discussion: 3 Year Plan Work  TBRI Training Opportunity (Shannon/Gina/Stace/Racheal) 
To Do 
- Get more information about the application of TBRI in Coeur d’Alene 
- How does TBRI connect with the EPICs training that the JJ Department has been rolling 

out. 
- Probation out of Texas has utilized this model (Todd said implementing trainers in our 

community may be a useful route).  
- What type of training do we want?  

o Overview/Application Training for Stakeholders 
o One time focused training on skills to use 
o Multiple session training for certain agencies/local systems/overall systems  

 
Opportunities for Supporting Youth  
-  
 
Crisis Resources/Educational Sessions (Shannon/Stace) 
- Shannon has reached out to Matt about continuation of providing education around the 

current Idaho Crisis System. Discuss next steps.   
 

DSO Review Training (Stace, Judge Call, Matt)  

All Members and guests present.  

Discussion: JJC Region 6 Annual Meeting Calendar Discuss options for visiting all Region 6 counties.  
July – Pocatello 
August – Franklin  

All Members 

Action Item: Adjournment Tracie made a motion to close the meeting. Trevyn seconded the motion. All approved, the 
council meeting adjourned at 4:58pm.  

All Members 

   

Submitted to District 6 Juvenile Justice Council by,  

Stace Gearhart: District 6 Liaison  

  

Signed By Council Chair – Shannon Fox  
Signed on 7.15.2026 


