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Quarterly Council Meeting Minutes 
Date: Wednesday, December 10, 2025 
Time: 9:00 a.m. – 1:00 p.m. (Mountain Time) 
Location: Webinar 

Public Link: 
https://us02web.zoom.us/j/83892612946?pwd=LoQMmqpFoztgTBLeHWzGAm2JQ0mKE5.1 

Council Member Links will be sent directly to individual emails 
 
 

Council Member Attendees: Amanda Logan, Anna Almerico, Ben Davidson, Bill Reagan, Brandon Dansie, 

Senator Carrie Semmelroth, Daniel Puga, Debbie Critchfield, Allison Duman proxy for Debbie Critchfield, 

Deni Hoehne, Donna Butler, Hope Morrow, Heather Jones-Nunamaker proxy for Hope Morrow, Isaac 

Belden, James Smith, Jani Revier, Jeff Greene, Jeff Hough, Jeret Whitescarver, Jody Hendrickx, Joe 

Maloney, Josh Tanner, Judy Taylor, Kelly Kolb, Lori Barber, Marie Price, Martha Luna, Miren Unsworth, 

Russell Barron, Sarah Griffin, Lt. Governor Scott Bedke, Sean Coletti, Sergio Mendoza, Shawn Keough, 

Stephanie Pfeifer, Tia Davis, Todd Putren, Tom Kealey, Trevor Chadwick 

 
Staff: Wendi Secrist, Denise Hill, Sherawn Reberry, Dee Mooney, Kimberly Gardner, Tina Polishchuk, 

Chad Lahti, Stacy James, Amanda Ames 

 
Call to order at 9:00 a.m. Deni Hoehne, Chair 

 
Roll Call/Introductions – Quorum met. 

Thank you Mayor Sean Coletti 
Welcome Mayor Trevor Chadwick, Shawn Keough, Miren Unsworth, Tina Polishchuk 

 
*Review/Approve Agenda 

A unanimous consent motion was made by Dr. Barber to approve the agenda as presented. Second by 

Mr. Greene. There were no objections. 

 
A unanimous consent motion was made by Ms. Griffin to approve the September 10, 2025 Meeting 

Minutes as presented. Second by Mr. Kolb. There were no objections. 

https://us02web.zoom.us/j/83892612946?pwd=LoQMmqpFoztgTBLeHWzGAm2JQ0mKE5.1


 

Budget Updates Wendi Secrist, Executive Director 
 

WDTF 

o Personnel and Operations Budget on track 

o $15.8M spending authority 

o WDTF Cash Balance October 31, 2025 $27.2M 



 

WIOA 
 

 
o On track 

o 50% of Executive Director and Managerial Assistant salary charged to WIOA 

 
LAUNCH In Demand Career Fund 

 



 

o Initial startup funds $4M, right sizing to $2.9M in FY27 

o Balance will shift to Trustee & Benefits 

o $71.9M spending authority, $16M spent 

 
ARPA WDTF 

 

 
o $50M obligated, 55% spent 

o Working with grantees to ensure they will be able to complete grant by October, 2026. 



 

Child Care Active 
 

 
Child Care Closed 

 



 

STEM AC 

 

 
o Introducing consolidation bill during Legislative session 

o Spending on track 

o Moving STEM AC to WDC physical location 

▪ Cost of move split between WDC & STEM AC 

▪ Savings from current STEM location $100K annually 

o STEM AC Dedicated Fund (STEM Education Fund) 

▪ Remaining balance (after current grant cycle) will transfer to WDTF 

• Discussion 

o 2 of 8 positions will be returned 

o Wrapping up obligations 

o STEM Education Fund will be eliminated 

 
Policy Committee Updates Sarah Griffin, CCEG Committee Chair 

*Child Care Expansion Grant Policy Change 

• Adds statement allowing reallocation of recaptured funds 

• Council may award additional funds above application request amount within the maximum of 
$15K per child served 

• Recaptured funds come from projects not able to move forward or did not meet contractual 
requirements 



 

• Funds must be expended by December 2026 

• Staff reviewing projects which received less than initially requested for viable recipients 

• Cannot receive new applications, funds had to be obligated by December 2024 

• Any balance will be returned to the federal government 

Motion by Ms. Griffin to amend the Child Care Expansion Grant Policy with the requested changes as 
printed. Second by Mr. Puga. 

 
Discussion: 

• Confirming unspent dollars are returned to the US Treasury 

 
Motion carried 

 
LAUNCH Update – JFAC Presentation & Annual Report Wendi Secrist, Executive Director 

Sherawn Reberry, Education & Careers 
Director 

• LAUNCH update presented to JFAC November 5th 

• Annual Report due December 15th 

• Narrative has been college for all in the past 

• Shift in thought that college is not the only path to success 

• Idaho needs credentialed workforce at many levels 

• 50% of college grads are working jobs that don’t utilize their degree 

• Apprenticeships in the US increased by 93.72% since 2015, 274.88% in Idaho 

• LAUNCH offers choice, supporting all pathways to careers 

• Seeing increase in licenses and short-term credentials 

• Two-thirds of Idaho annual job openings require post-secondary credentials 

• 103,000 annual job openings in Idaho 

• LAUNCH is allowing us to see a more holistic view of where high school graduates go 

• Survey of 2024 graduates, 56% said they chose to stay in Idaho due to LAUNCH 

• Development of In Demand Career Matrix 

o Occupations scored using combination of 4 factors 

▪ Demand 40% of score, projected annual openings 

▪ Earnings 20% of score, wage potential 

▪ Economics 20% of score, regional economic strength 

▪ Training 20% of score, education requirement 

o Careers with score of 3 or higher are considered in-demand 

o Careers are then matched to programs 

• Adult LAUNCH 

o Participants see an average wage increase of 40% 

o Working to create incentives to move them away from Medicaid expansion and other 
services 



 

• Class of 2024 

o 21K seniors 

o Poised to fill the workforce pipeline, examples include: 

▪ 279 students chose vehicle and mobile equipment mechanics and repair 

▪ 1,077 chose life, physical, social science technicians 

▪ 369 chose health technologists and technicians 

▪ 317 chose construction and trade work 

o Award statistics Class of 2024 

▪ 12,352 submitted application 

▪ 9,261 offered 

▪ 7,013 awarded 

▪ 6,488 used or using award, 525 never used award 

▪ 5,214 meeting program standards 

• 573 under extensions 

• 280 completed program 

• 362 not meeting program standards 

• 59 under review 

o Repayment 

▪ 6% or 407 students are in repayment 

• 83% not meeting program standards 

• 17% withdrew from program 

▪ $472K outstanding, $111K repaid 

▪ Considering contract with collection agency for recovery 

• Class of 2025, 2026 

o 2025 

▪ 9,105 offered 

• 135 declined 

• 6,843 using funds 

• 343 on extension 

o 2026 

▪ 7,478 submitted to-date, increase of 2,000 over 2025 

▪ Additional 3,000 applications started 

▪ 1st contingent award will be made before December 31st, students will be given 3 
weeks to accept. 

▪ Those that do not respond will be returned to the applicant pool for the next round 

• Discussion 

o Additional data on why they dropped 

o Gap year can be valuable, but a “good” job is hard to leave 

o AI speculation, will we see a shift to more hands-on jobs and trades 



 

WIOA State Plan Economic & Workforce Analysis Overview 
Kimberly Gardner, Researcher 

• WIOA State Plan is submitted every 4 years with modifications every 2 years 

• Analysis ensures we are working to align market conditions with our goals 

• Analysis is conducted by the Idaho Department of Labor 

• Overview of Economic Analysis 

o Question - Can we include a recession analysis in the state plan? 

▪ Currently 23 states are in recession 

▪ Idaho tends to lag or look different than other states in a recession 

▪ Construction and Real Estate decline the fastest 

▪ Construction took a decade to recover from the last one 

• Discussion on AI and workforce section: 

o Senator Cook is leading a Task Force for AI. Further discussion on how to reskill and upskill is 

needed. WDC will follow up. 

• Workforce Analysis 

o Potential decline in high school population is coming. This will reduce the number of young 

workers entering the workforce. 

o Unemployment rate includes those actively looking for employment. Over 13% for 16–19-

year-olds is high. 

o Question – How does Idaho compare to the national average and/or neighboring states 

▪ Unemployment rate is arrived at through a survey then extrapolated across the 

group 

▪ Will be shored up as other information is received 

• Returning Citizens/Justice involved 

o Focus on current programs connecting justice involved individuals to the workforce 

• Opportunities or other questions 

o Seeing alignment with LAUNCH 

o Request from federal level on how to train; we connect people to training, we don’t do 

training 

o CEI is transforming Engineering 101 to introduce AI 

▪ Piloting over the summer 

 
Chair’s Report Deni Hoehne 

• Thanks to Mayor Sean Coletti for your valuable insights 

• Justice Involved Discussion: 

o Currently facilities are maxed 

o Need to increase preparedness for reentry 

o Dr. Reberry & LAUNCH team is visiting IDOC quarterly to speak with those in a reentry 
program 

o 33% return to incarceration 

o How do we assist them find a better job 



 

o CEI is working with Senator Cook to assist with new reentry center in Idaho Falls, Adult 
LAUNCH will be an important piece 

 
Executive Director’s Report Wendi Secrist 

• Presented to DOGE Committee on WDC/STEM AC integration 

o Main questions surrounded the metrics, how are we measuring the resource effectiveness 
of funds going into the STEM AC? 

o The WDC Program Impact and Evaluation Committee is working on this 

• Senator Lent and Representative Horman are the legislative sponsors for the integration 

• Legislative session begins January 12th 

• STEM AC Board will decide on investment of dedicated fund unobligated dollars 

• Communication Plan for the integrations 

o STEM not going away, streamlining the continuous flow to careers 

o STEM is assumed to be tied to 4-year degrees 

▪ Integrated into multiple pathways and certificates 

• Ms. Mooney will retire after the legislative session 

• Hour of AI, formerly Hour of Code 

o 2 new staff members, Amanda Paterson and Branzell Porchia 

o Bring awareness to AI 

o Participants given data and information 

o Pre-survey completed, post-survey conducted in Spring 2026 

• Basic data infrastructure has been Excel for WDC 

o Wilma Robertson hired to build a “data lake” 

▪ Tool to collect real time data from multiple sources and provide output when 
needed 

• Workforce PELL Grants 

o Waiting on final rules 

o Governor will ask small working group to begin implementation (WDC, OSBE & CTE) 

o Will be able to use some of the LAUNCH infrastructure 

 
Unanimous consent motion by Representative Tanner to adjourn. Second by Ms. Griffin. No objections. 

Adjourn 11:27AM 


