IDAHO DEPARTMENT OF JUVENILE CORRECTIONS

DISTRICT 1 JUVENILE JUSTICE COUNCIL MEETING
February 19, 2026

Location: 1350 W. Hanley Avenue, Coeur d’Alene, ID 83835

Join by Microsoft Teams:
Meeting ID: 288 413 747 810
Passcode: Gr8uVu

Time: 9:30-11:00am

Members: (6 out of 10 members attended) Ron Stultz, Robin Bessey, Dustin Cook, Cindy Harris-Lindauer, Bryan Alexander, Emily Gleason

Others Present: Greg Lee, Christy Miller, Adam Klappenbach, Cassey Lowry

Members Absent: Bernie Thomas, Erika Harrison, Alisa Walker, Kelly Jo Hilliard

Note: The order of the agenda items is subject to change.

Agenda

Meeting Outcomes/Decisions Reached

Who’s
Responsible

Due Date

Call to order 9:32am

We have quorum.

Chair-Ron Stultz

Welcome-Introductions

All who were present introduced themselves.

Chair-Ron Stultz

Call for additional items

No additional items.

All members
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Action Item-
Approval of October minutes.

Request: Approval of Minutes January 15, 2026
Motion to approve by: Robin Bessey
Motion seconded by: Bryan Alexander

All members

Action Item: District Training

e During the January 15, 2026, meeting the Council discussed having the
training in late April or early May. Some past ideas for speakers and topics
are below.

e Neil Uhrig will speak on Internet and Social Media safety.

e Bryan will need to reserve venue.

o Ideas for speakers: Rosa from Canopy Village, FB/GORE group, DHW;
Behavioral health, each represented agency within the council to present
how they do things. Loni and Jermy McMillan were suggested. Student
threat assessment was suggested. Sgt. Nick Knoll CDA PD.

**Council members agreed to having the District Training on 4/29/26 in CDA.
Bryan Alexander has secured a venue. Bryan and J.D. have reached out to Neil

All members
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Meeting Outcomes/Decisions Reached

Who’s
Responsible

Due Date

Uhrig and Nick Knoll. Other potential speakers will be reached out to moving
forward.

Motion to approve by: Robin Bessey

Motion seconded by: Dustin Cook

Action Item: Vote on New
Member

Vote for Christy Miller to join Council. Please see attached resume.

*++All council members agreed unanimously to add Christy Miller as a member
of the council.

Motion to approve by: Bryan Alexander

Motion seconded by: Cindy Harris-Lindauer

All members

Action Item: Replacing Vice
Chair

With Kelli Jo Hilliard’s upcoming retirement, the Council needs to discuss/vote
on who will be the new Vice Chair.

**Council members decided to table this action item for next meeting. Kelli Jo
Hilliard has not retired but is expected to soon.

Motion to approve by:

Motion seconded by:

All members

Budget

FY22 $6,000
FY23 $7,000
FY24 $7,000

*¥Ron Stultz talked about the council spending funds on the printing of JCA Books in
July (this was voted on and approved by the council during the 1/15/26 D-1 JJC
Meeting). Council will also spend funds on the District Training on 4/25/26.

Ron Stultz

SUDS Report

Bryan Alexander
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**Bryan discussed the District 1 SUDS report. District 1 has spent 74% of its
$319,560 allocation with 58% of the budget year left. There is currently $82,393
of the allocation remaining. 52 juveniles have been served with 35 currently in
treatment.

10.

Behavioral Health/CMH
update

*#Cindy Harris-Lindauer reports that there has been approval to hire two
additional clinicians for Region One. Nick Graham who was a recent hire is
receiving positive feedback.

Cindy Harris-
Lindauer

11.

Current 3-year plan

hitp://www.ijjc.idaho.gov/wp-content/uploads/sites/5/2024/04/2024-2026-
District-I-Council-Action-Plan.pdf

**Discussion about the Council needing to set aside time in the Fall of 2026 to formulate
the District 1 Council Action Plan for 2027-2029.

Ron Stultz

12.

Commission update

The next Commission meeting is March 12, 2026

Ron Stultz

13.

Upcoming Training

**Juvenile Justice Forum in CDA on May 19, 2026. Discussion about annual
Conferences coming up that occur in April and May. J.D. will send an email to
council members about other upcoming trainings occurring in the Spring and
early Summer months.

All members

14.

Member Updates

e Christy Miller: Administrative Assistant is retiring March 24, 2026. Still recruiting
an adult Misdemeanor Probation Officer. Juvenile Caseloads are steady.
Coordinating shared Rule 16 case.

All members
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Adam Klappenbach: Valerie Allen is the Interim Superintendent for JCC-Lewiston.
Overspending for Independent Living at MANA. Placements will be scrutinized
moving forward. Only the juveniles who truly require placement at MANA will be
placed there.

Emily Gleason: Petitions have slowed down. Heritage Health no longer providing
services. Seeking alternative providers. Treatment Counselors are opening up
independent offices.

Robin Bessey: Currently 9 juveniles in Detention. Things are going well in
Detention.

Dustin Cook: Still looking to hire for a PCPA position. Otherwise, things are going
well,

Greg Lee: Canopy Village is busy. Every single bed is currently being utilized.
Greg is going to reach out to stakeholders for a March 24" mecting. Canopy Village
is secking feedback from stakeholders about needs in their communities.

Bryan Alexander: Cascloads are steady with 195 juveniles currently on Probation.
Loss of Absolutc Testing (no longer accepting BPA funds). Exploring Redwood
call in drug testing model. Kootenai County Juvenile Probation is exploring
applying supervision fees to juveniles on Probation.

Ron Stultz: Two open Juvenile Probation Officer positions (one male required). 7
juveniles currently in Detention, 5 of them are females. Detention is fully staffed
pending a March hire.

15.

District Liaison Update

**161 juveniles currently committed compared to 175 juvenilecs committed at
this time last ycar. 22 kids in commitment from District 1....Benewah 3, Bonner
4, Kootenai 15. Working on annual charts in preparation to present to
Commissioners in District 1 and 2 in the Spring. District Liaisons will no longer
attend Rule 19 meetings. IDJC budget adjustments pending.

JD Storm

16.

March 19, 2026

All members

17.

Next Meeting
Adjournment at 10:23am

Motion to approve by: Dustin Cook
Motion Seconded by: Bryan Alexander

Chair-Ron Stultz
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