IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
DISTRICT 1 JUVENILE JUSTICE COUNCIL MEETING

January 185, 2026

Location: 1350 W. Hanley Avenue, Coeur d’Alene, ID 83835

Join by Microsoft Teams:
Meeting ID: 288 413 747 810
Passcode: Gr8uVu

Time: 9:30-11:00am

Members: (11 members) Ron Stultz, Kelly Jo Hilliard, Alisa Walker, Robin Bessey, Dustin Cook, Cindy Harris-Lindauer, Bryan Alexander, Erika Harrison,
Emily Gleason, Jay Logsdon, Bernie Thomas

Members Absent:
Others Present:
Note: The order of the agenda items is subject to change.
Agenda Meeting Outcomes/Decisions Reached Who’s Due Date
Responsible
1. | Call to order Chair-Ron Stultz
2. | Welcome-Introductions Chair-Ron Stultz
3. [ Call for additional items All members
4. | Action Item- Request: Approval of Minutes October 16, 2025 All members
Approval of October minutes. | Motion to approve by:
Motion seconded by:
5. | Action Item: District Training e The Council decided to postpone the District Training that was scheduled | All members
to occur on 10/29/25. The Council needs to discuss future dates to have
the training. Some past ideas for speakers and topics are below.
e Neil Uhrig will speak on Internet and Social Media safety.
e Bryan will need to reserve venue.
e Ideas for speakers: Rosa from canopy village, FBI/GORE group, DHW;
Behavioral health, each represented agency within the council to present
how they do things. Loni and Jermy McMillan were suggested. Student
threat assessment was suggested. Sgt. Nick Knoll CDA PD.
Motion to approve by:
Motion seconded by:
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B Agenda Meeting Outcomes/Decisions Reached Who’s Due Date
Responsible
6. | Action Item: Using Council Request: Using Council Funds to Print J CA Books All members
Funds to Print JCA Books. Motion to approve by:
Motion seconded by:
7. | Budget FY22 $6,000 Ron Stultz
FY23 $7,000
FY24 $7.000
8. | SUDS Report Bryan Alexander
For Statewide Summary—See Attached
i
9. | Behavioral Health/CMH Cindy Harris-
update Lindauer
10. | Current 3-year plan http://www.ij ic.idaho.gov/wp-content/upl oads/sites/5/2024/04/2024-2026- Ron Stultz
District-I-Council-Action-Plan.pdf
11. | Commission update Update on Commission meeting that occurred December 1 1, 2025 Ron Stultz
12. | Upcoming Training All members
13. | Member Updates All members
14. | District Liaison Update JD Storm
15. | Next Meeting All members
16. | Adjournment Motion to approve by: Chair-Ron Stultz
L Motion Seconded by:
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IDAHO DEPARTMENT OF JUVENILE CORRECTIONS
DISTRICT 1 JUVENILE JUSTICE COUNCIL MEETING
October 16, 2025

Location: 1350 W. Hanley Avenue, Coeur d’Alene, ID 83835

Join by Microsoft Teams:

Meeting ID: 288 413 747 810

Passcode: Gr8uVu Time: 9:30am-11:00am
Members Present: (12 members) Ron Stultz, Kelly Jo Hilliard, Alisa Walker, Robin Bessey, Dustin Cook, Bryan Alexander, Mike Smith, Emily Gleason

Others Present: Adam Klappenbach, Greg Lee, Cassey Lowery, Christy Miller, J.D. Storm

Note: The order of the agenda items is subject to change,

Agenda Meeting Outcomes/Decisions Reached Who’s Responsible | Due Date
1. | Call to order 9:31am We have quorum Chair-Ron Stultz
2. ' | Welcome-Introductions All who were present introduced themselves. Chair-Ron Stultz
3. | Call for additional items No additional items. All members
4. | Action Item- Request: Approval of Minutes September 18, 2025 All members

Approval of September minutes. | Motion to approve by: Dustin Cook
Motion seconded by: Bryan Alexander

Action Item- Request: Approval of Minutes September 4, 2025 All members
Approval of September minutes. Motion to approve by: Bryan Alexander
Motion seconded by: Robin Bessey

Action Ttem- Request: Approval of Minutes August 21, 2025 All members
Approval of August minutes. Motion to approve by: Robin Bessey

Motion seconded by: Kelly Jo Hilliard
Action Item- Vote to submit resume for Bryan Alexander for continuation of All members
Vote for continuation of membership
membership *please see attached resume

Motion to approve: Dustin Cook
Motion seconded by: Mike Smith ***A]] members are in favor.

Action Item: District Training Date: 10/29 All members
® 8:30am start training with introductions.
®_9:00am—1I2pm Sgt. Nick Knoll from CDA PD will present. |
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Agenda Meeting Outcomes/Decisions Reached Who’s Responsible | Due Date‘]
12:00pm—1:30pm Lunch
1:30pm—2:30pm FBI/GORE will present.
2:30pm—4pm Neil Uhrig will speak on Internet and Social Media
safety.
® 4:30pm Training Adjourns.
® Bryan has reserved venue
9. | Budget FY22 $6,000 **Ron talked about funds that were spent on people to attend Ron Stultz
IJJA. Members also talked about using funds for printed JCA books for District
1. J.D. Storm will get a JCA book count from each county in D-1.
FY23 $7,000
FY24 $7,000
10. | SUDS Report ~ Bryan Alexander
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Agenda Meeting Outcomes/Decisions Reached Who’s Responsible | Due Date
Juvenile Justice Substance Use Disorder Services
District 1 Expenditures Pald through September 30, 2025
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**Bryan Alexander discussed SUDS report.
11. | Behavioral Health/CMH update | No report from Cindy. Cindy is absent today. Cindy Harris-Lindauer
12. | Current 3-year plan http://www.ijic.idaho.gov/wp-content/uploads/sites/5/2024/04/2024- Ron Stultz
2026-District-I-Council-Action-Plan.pdf
**No updates to the D-1 Council Action Plan
13. | Commission update Next meeting December 11, 2025 Ron Stultz
14. | Upcoming Training October 16 Unlocking the secrets to strengthening families webinar
10/23 Governor task force Children at Risk in Boise. Free
15. | Member Updates e Emily Gleason—A lot of Rule 19°s lately. Very low Diversion | All members
caseload. Juveniles with Felonies on her probation caseload.
Things are going well.
e Robin Bessey—High risk juveniles in Detention. Some juveniles
require a lot of attention from staff. Currently have a 12 year old
female that requires 1 on 1 staff supervision. 12 kids currently in
Detention.
e Kelly Jo Hilliard—Things are going well. Numbers are steady
maybe a little down compared to the norm for Diversion. The
training that she attended went well.
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Agenda Meeting Outcomes/Decisions Reached Who’s Responsible | Due Date
e Mike is retiring 1/01/2026. Things with probation and diversion
are going well. Working on getting drug testing going...Absolute
is no longer providing drug testing.
Alisa Walker—Things are going well. It’s been quiet.
e Adam Klappenback—Commitments have ticked up. Some
juveniles misbehaving in program.
e Bryan Alexander—Probation numbers are slowly going down.
Couple of new Magistrates. Probation Review for his department
next week.
e Dustin Cook—Competency Evaluations are up for juveniles.
Looking to hire a BCBA.
e Greg Lee—Their girls house is full. Respite numbers have
doubled.
¢ Ron Stultz—Probation caseload numbers are low. Interviewing for
2 positions on 11/6/25. Hired 2 detention staff.
16. | District Liaison Update e 15 juveniles committed from District 1. 3 in Benewah, 3 in Bonner, | JD Storm
and 9 in Kootenai County. 151 juveniles currently in Commitment
statewide. Form B’s and C’s and Passthrough Fund Agreements
being sent out to Administrators.
17. | Next Meeting November 20, 2025 All members
18. | Adjournment at 10:20am Motion to approve by: Bryan Alexander Chair-Ron Stultz

Motion Seconded by: Robin Bessey
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