IDAHO DEPARTMENT OF JUVENILE CORRECTIONS

Regular Meeting

District 6 Juvenile Justice Council Meeting

11/24/2025
Time: 4:00 PM to 5:30 PM

Members:
Shannon Fox, Chair Libby Fehringer, Idaho Department of Health and O
Welfare

Matt Olsen, Bannock Co-JPO O Racheal Peace, Idaho Department of Health and Welfare O
Trevyn Phelps, Bear Lake Co. Sheriff's office SRO Anson Call, Bannock County Magistrate Judge O
Tracie Erickson, Court Appointed Special Advocates O O O
(Caribou Co.)

Attendees

Stace Gearhart O O
Ryan Grayson O O
Shaefer Call O O
Vannesa Truchot O O

Purpose Subject Owner

Call to Order Shannon Fox called the meeting to order at 4:04pm. Sahnnon Fox
Guest and member introductions.

Discussion: Discussion regarding resources/support from the Juvenile Justice Commission. All Members

- Federal Funding Update
- Upcoming JIC Meeting
- Family Engagement Subcommittee training series

Action Item: Approval of Minutes from the 7/24/2025 Council to discuss and approve meeting minutes from the meetings on July 24th, 2025, and All Members
and 10/23/2025 meetings October 231, 2025. Shannon reviewed the minutes with the council membership. Judge Call
made a motion to approve the minutes as written, Trevyn seconded the minutes. All member
in favor, motion passed.

Action Item: Budget Update & review of Council Shannon will reviewed how they spent out the remaining funds for 2021. The council will now | All Members
funding requests for upcoming conferences and pull from the $5,000.00 allocated, via the commission, for 2025.
trainings. Review of council funds.
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Shannon inquired if the JJC6 would like to have IDJC staff come in for a presentation on the
money. The council members feel satisfied with their current understanding and don’t need
IDJC support. Stace commented that if there were large scale changes to fund streams, we
could consider asking IDJC staff for assistance. The Federal gov shutdown is no longer actively
impacting IDJC.

The Village sent a story back to the council about how funding made a difference to the
program participants.

Action Item: Council recruiting/guest involvement Review communication on council efforts throughout Region 6. All Members

Shaefer Call presented his resume, letter of interest, and spoke to how he would like to join
the council to help be a youth voice from Bannock county.

Discussion: 3 Year Plan Work Review progress with assigned tasks. All Members

TBRI (Trust Based Relation Intervention)Training Opportunity (Shannon/Stace/Racheal)

- High County Behavioral Health — have a TBRI training option listed on their website
but they have not been responsive to outreach.

- Roxanne Prince — Racheal’s Contact that works at NNU, judge call thinks this will be
very beneficial. She is still certified to train. Racheal will help establish a relationship
with Roxanne to see what collaboration would look like. The timeline could be to try
and host the training in about 6 months.

- Details for the training: There are 6 basic session from what Racheal remembers.
Judge Call believes it could be beneficial for SROs/POs. Might be beneficial to review
more about the training at the next council meeting. It was discussed that training
for rural areas would be challenging. Trevyn suggested that it would likely be that
departments send a few staff to the training that would then report back.

Crisis Resources/Educational Sessions (Shannon/Stace)

- Due to the workload that Matt Hardin is under at Magellan, seeking other
individuals to provide presentations. These individuals could be the two social
workers stationed in Pocatello to come to the JJC meeting to discuss what they are
doing. There has been positive feedback to having the MRT’s from Magellan
available as a resource.

DSO Review Training (Stace, Judge Call, Matt)
- Working with Judges for scheduling
- Jason Dye was offering March, May
- When is the best time for the judges (they are prioritized), March 20th
- Judge Call can assist with securing a location
- The training will likely take 2ish hours
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- Keeping the training specific to Judges (we could make the offer to District 6) but it
will likely be a smaller group

- It would be great to share the information with neighboring councils

- Stace reached out to HQ today and they will bring in any new statutes or
educational information into the training to help update the groups knowledge of
new rules. For example how the human trafficking screener has to be utilized.

Discussion: JIC Region 6 Annual Meeting Calendar Review hosting of 2026 meetings on the following dates: All Members

Judge Call is not available of the 3™ Thursdays,
Jan — Thursday the 22nd

Feb — Thursday the 26t

March — Thursday the 26th

April — Thursday the 23rd

May — Thursday the 28th

June — Thursday the 25t

July — Thursday the 23

August — Thursday the 27th

September — Thursday the 24t

October — Thursday the 22nd

November — Need to determine best date
December — Need to determine best date

Action Item: Adjournment Racheal made a motion to adjourn, Libby seconded the motion, all in favor. Motion passed. All Members

Submitted to District 6 Juvenile Justice Council by,

Stace Gearhart: District 6 Liaison

Signed by Council Chair R6 —

Shannan Fox

Date — 12/8/2025




