
SHARED HORIZONS 
Idaho Interstate Compact for Juveniles State Council

December 17, 2025 
8:00 am – 2:00 pm MST 

Lunch Provided – Working Lunch 

POST Campus, Meridian, ID 
700 S. Stratford Ln., Meridian, ID 83642 

Attendees: 

Shawn Hill, Chair, Director, Bingham County Juvenile Probation ☐ Carissa Decker, Compact Administrator, Interstate 
Compact for the Placement of Children 

☐ Mark Bell, Assistant Director, Nez Perce Juvenile 
Detention Center 

☐ 

Anne Connor, Compact Administrator, Interstate Compact for 
Juveniles 

☐ Dahlia Stender, Chief Juvenile Probation Officer, 
Washington County 

☐ Rep. Marco Erickson, Idaho State Representative 

Ashley Dowell, Director, Idaho Department of Juvenile 
Corrections 

☐ Darin Burrell, Director, Clark (Fremont) County Probation ☐ Scott Peterson, Deputy Prosecutor, Jefferson 
County 

☐ 

Brandy Simmons, Juvenile Probation Officer, Twin Falls County ☐ Honorable Cathleen Macgregor Irby, Magistrate Judge, 
Ada County  

☐ Shane Boyle, Administrator, 3B Juvenile Detention 
Center 

☐ 

Bryan Alexander, Director, Kootenai County Juvenile Probation ☐ Jennifer Zielinski, Victims’ Group Representative, 
Director, Idaho Anti-Trafficking Coalition 

☐ ☐ 

Ex Officio Attendees:          IDJC Support Staff: 

Leahann Romero, COPS Administrator, Idaho Department of 
Juvenile Corrections 

☐ Jen Baer, Council Recorder, Interstate Coordinator, Idaho 
Department of Juvenile Corrections 

☐ ☐ 

Paul Shepherd, Court Programs & Services Administrator, 
Juvenile Justice, Idaho Supreme Court 

☐ Chad Jacobs, Planning and Compliance Program 
Specialist 

☐ ☐ 

☐ Sam Graefe, Planning and Compliance Program Specialist ☐ ☐ 

Purpose Subject Owner 

Networking 8:00 am MST– Check In and Networking Members 

Open 9:00 am MST – Call to Order and Introductions Shawn Hill, Chair 

Discussion Overview of Meeting Purpose and Expectations Leahann Romero 

Discussion Interstate Compact Overview 

• Purpose and Structure of the Interstate Compact for Juveniles (ICJ)

• Roles and Responsibilities of the State Council 

• Authority Under Article IX

Anne Connor, ICJ Commissioner 

Discussion Review State Council Bylaws Sam Graefe 
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• Presentation of Draft Bylaws 

• Discussion and Amendments (if needed) 

Action Item Approval of Bylaws Members 

Action Item Approval of New Members Shawn Hill, Chair & Members 

Lunch Arrives   

Discussion Overview of ICJ Rule Changes and Policy Implications Anne Connor 

Discussion Idaho Compact Office Updates & State Council Meeting Requirements 

• Reminder of January 31st Reporting Deadline 

• Confirm Recordkeeping of Attendance, Minutes, and Membership 

Anne Connor 

Discussion Case Studies Chad Jacobs 

Discussion Strategic Planning and Priorities for 2026  

• SWOT Analysis 

Leahann Romero 

Adjournment Closing/Meeting Adjourned Shawn Hill, Chair 


