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Date: Thursday November 7, 2024
Time: 2:00-3:00 PM
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514 W Jefferson St, Boise, ID 83702
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Meeting ID: 831 2467 4306
Passcode: 201312

WIOA Advisory Group
Meeting Notes

Attendees: Sarah Nash (IDOL), AarrenFuckett (IDOL), Matt Markve (IDVR), Sharon Kierulf (Easterseals-
Goodwill), kristin-Matthews (DHW), Dave Hanchett (IDOL), Mike Walsh (ICBVI); David Shakespear (Job
Corps); Deb Matiska (Easterseals Goodwill); keHlye-Sharp (IDOL); Frevi-Hardy (CTE), Rico-Barrera (IDOL),
Summer MacDonald (IDOL), Nick Jorgensen (ICBVI), Jacqueline Simpkins (DHW); Brandi Waselewski,
(ID Commission on Aging), Christine-HagedernReilly, (CTE) Danilo Cabrera, (IDOL)

Guests: Danilo Cabrera, (IDOL)

Staff: Denise Hill, Elaine Zabriskie, Wendi Secrist

Welcome Sarah Nash

Review Project Management Plan Elaine Zabriskie
e Shared the project plan and progress on our goals
e Review of goals
o Building capacity is first task needed
o Group can work all goals simultaneously — pursue the track that makes the most sense
e Group task: By the December meeting, all partners must input tasks and details into the shared
spreadsheet.

Defining “success” collaboratively Group
e Interactive task
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o What does success mean for state agencies
= High co-enroliment
= Meaningful partnerships
= Successful completion of federal reports
= Teamwork
=  Participant goes back to work
= Community Impact
=  Good staff retention rates
=  Manageable workloads
= No findings
= Program efficiency
= Community impact
=  Partnership development
= Inter-agency collaboration
= Grant monies spent
o What does success mean for participants?
= Employment and financial stability
= Skill development
= Improved health & well-being
=  Community engagement
=  Happy coworkers and service units
= Community engagement
=  Education
= Skills gained for long-term success
= People’s lives get better
=  They got what they came in for
= Can be small successes or big achievements
=  Easy to navigate system
o How do we better pursue success?
= Inter-agency collaboration
=  Meeting required outcomes
= Leveraging data

Partner Updates Group
e |CBVI
o ICBVIis updating to new case management system (AWARE), implementation expected in 2-3
months. Will support better data sharing with VR
o Counselor full time covering the Pocatello region
e WDC
o Adult Launch reopening Nov. 12th

Open Discussion Group
Adjourn
Reasonable Accommodations for Persons with Disabilities: Please send requests three days prior to the

meeting to Denise Hill, Idaho Workforce Development Council, 208-488-7567, or
denise.hill@wdc.idaho.gov.
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