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Quarterly Council Meeting Minutes 
Date:  Wednesday, December 13, 2023 
Time:  9:00 a.m. – 12:00 p.m. (Mountain Time) 
Location: Virtual 

 

Council Member Attendees: Deni Hoehne, John Young, Ben Davidson, Clay Long, Amanda Logan, Jeff 

Greene, Tom Kealey, Sergio Mendoza, Bill Reagan, Brian Cox, Lori McCann, Sarah Griffin, James Pegram, 

Hope Morrow, James Smith, Kelly Kolb, Marie Price, Donna Butler, Sean Coletti, Jennifer Palagi, Lori 

Barber, Carrie Semmelroth, Jani Revier, Russell Barron, Allison Duman (Proxy for Debbie Critchfield), 

Anna Almerico, Jeff Hough, Todd Putren 

 

Staff: Wendi Secrist, Amanda Ames, Elaine Zabriskie, Matthew Thomsen, Denise Hill 

 

Guests:    

 

Call to order at 9:02 a.m. 

 

 Roll Call/Introductions – Quorum met.   

 

Welcome to new members Todd Putren, Chief Nursing Officer Northwest Specialty Hospital and Jeff 

Hough, County Commissioner, Bannock County. 

 

*Review/Approve Agenda 

  

A unanimous consent motion by Ms. Marie Price to approve the agenda as presented. Second by Ms. 

Lori McCann. There were no objections. 

 

*Approve Minutes from September 13, 2023 Meeting 

 

A unanimous consent motion made by Mr. Jeff Greene to approve the September 13, 2023 Meeting 

Minutes as written. Second by Ms. Lori Barber. There were no objections. 

 



 

 
 

WDC Budget Updates         Wendi Secrist 

• Monthly Budget Report WDTF 

o Luma is still presenting some challenges. 

▪ Spending is on track. 

▪ Operating costs are appropriate. 

▪ Grant payments $22.7M, $20.8M remaining. 

▪  ARPA 

• Combined the 2 year totals for WDTF & Child Care 

• Reserve for CHIPS/Semiconductor – total amount investing on behalf of 

Micron’s expansion. 

o Will identify projects separately as awarded. 

• Child Care Expansion Grants awarded in FY23.  

o Public Safety – National Law Enforcement Foundation 

o Wonderschool Contract $4M in place. 

▪ LAUNCH 

• Grant management contract near completion 

o Cost is less than anticipated. 

o Will be using our financial system to process payments instead 

of incurring 2-3% charge on each distribution of funds. 

o Added 3 personnel to FY25 budget as contingency should Luma 

integration fail. 

• In Demand career fund 

o Funds being transferred from Tax Commission. 

o Unknown interest amount at present. 



 

 
 

 



 

 
 

 
 



 

 
 

 



 

 
 

 



 

 
 

 
 

• FY25 Budget Updates       Wendi Secrist 

o LAUNCH 1.0 (Adult) 

▪ Program inception to end of FY23 obligated $23.5 M. 

▪ 7,300 participants. 

▪ Available for FY24 $7.3 M ($5.3 M from ARPA, $2 M from WDTF). 

▪ 2,165 participants. 

▪ Additional $2 M anticipated from ARPA to cover construction. 

▪ Likely will need to “turn-off” program in March. 

▪ WDTF Transfer Estimates based on UI trust fund changes. (Jani Revier) 

• New legislation would ultimately decrease the UI taxes for employers by 

decreasing the “reserve” multiplier from 1.3 to 1.2. 

• The tax rate that was frozen during the pandemic and wage growth will 

result in 70% unemployment tax increase to employers if legislation 

doesn’t pass. 

• Idaho has the 7th most solvent trust fund in the nation. 

• Overall legislation will: 

o Create savings to employers of $116.4 M. 

o Increase WDTF contributions by $14.6 M over 5 years by 

increasing the rate from 3% to 5%. 

Discussion: 

• Budget draft is with the Governor’s Office and Legislative Services, it will be released 

after the State of the State address in January. 



 

 
 

• Do we anticipate Pushback?  Yes, there are some concerns about LAUNCH funding. The 

$70 M in the in-demand career fund needs to be moved into our budget. 

• Important that the Council help communicate the importance and need for Launch. 

 

Policy Committee Requests       Hope Morrow 

• *WDTF Annual Allocations 

o Committee is working on Launch 2.0 (Student). 

o Also wish to apply training funds to Launch 1.0 (Adult). 

o Committee recommendation is to allocate 60% of future funding to Launch 1.0 and 40% 

to the remaining grant programs. 

▪ 1.0 has the highest ROI among WDTF grant programs and appears to be the 

most successful. 

o Can this move forward before the session? 

▪ Allocation process for WDTF is internal to the Council. It does not require 

legislative approval. 

▪ It can be adjusted in the future based on economic conditions. 

 

Motion by Ms. Hope Morrow to approve the Policy Committee recommendation of a 60% - 40% split 

of future funding between Launch 1.0 and the other WDTF grant programs.  Second by Mr. James 

Pegram.  Motion Carried. 

 

• *LAUNCH Implementation Framework – Reversion/Repayment 

Early Reversion/ Recapture 

o Unsatisfactory academic progress: 

▪ Questions raised about wording on pay back within 6 months. 

• Is the payback reduced from balance? 

• Must align with institutions definition. 

• Define when 6 months begins – add “of notification from the Council”. 

o Expulsion: 

▪ Add 6-month language as noted above. 

o Voluntary drop, No Show: 

▪ Add 6-month language as noted above. 

o Job Out: 

▪ Policy Committee discussed not punishing students for moving into the 

workforce. 

o Transfer to ineligible program: 

▪ 6-month grace period, aligns with statute. 

o Appeals 

 

Motion by Ms. Hope Morrow to adopt the proposed language in red for the Launch Framework with 

clarification that the 6-month period begins upon notification from the Council and removing the 

comma in the 3rd bullet under Appeals between “career” and “related”.  Second by Ms. Sarah Griffin.  

Motion Carried. 



 

 
 

 

Break:  10:25 – 10:35 

 

One-Stop Committee Requests       Wendi Secrist 

• *Eligible Training Provider Policy 

o Most complex policy we have under the Workforce Innovation and Opportunity Act. 

o IDOL implements the policy on our behalf. 

o Policy Overview: 

▪ Applies to Title I Funding – Adult, Dislocated Worker and Youth Programs.  

• Programs of study must be listed on the ETPL. 

▪  Eligible Providers Definition: 

• Institutions of higher education that provide a program that leads to a 

recognized postsecondary credential. 

• Apprenticeship programs. 

• Public or private providers. 

• Eligible providers of adult education and literacy activities under WIOA 

Title II, if such activities are provided in combination with training 

services. 

• Local boards if certain conditions are met. 

▪ Eligibility Criteria: 

• Training Provider Criteria: 

o Must have been providing training for 1 year in Idaho. 

o Collect data to satisfy the requirements in the Training Program 

Criteria of this document. 

▪ These do not apply to entities new to the state with 

established operations. 

o Provide a certificate of registration from the Office of the State 

Board of Education or other oversight body. 

▪ Organizations exempt from oversight do not qualify to 

be on the ETPL. 

o Provide the required data elements in IdahoWorks as directed 

by IDOL. 

o Submit 3 letters of recommendation from Idaho employers. 

o Successfully complete the Equal Opportunity questionnaire on 

the IDOL website. 

o Provide EEO survey to students. 

o Agree to collect and report required information. 

o Have a grievance policy. 

o Provide programs that are accessible to individuals that are 

employed and those with barriers to employment. 

  



 

 
 

▪ Training Program Criteria: 

• Lead to an in-demand occupation – Appendix A. 

• Provide a high-quality experience. 

o Regional or national accreditation. 

o Not have a high dropout or loan default rate or a low job 

placement rate. 

o Industry endorsement. 

o Skills gain measured by assessment. 

o Physical or virtual facilities with appropriate tools or equipment. 

• Published in the provider’s catalogue and is available to all WIOA and 

Non-WIOA students. 

• Meets or exceeds a factor related to established WIOA performance 

outcomes.  

▪ Exceptions – training programs exempt from the ETPL requirements: 

• On-the-job training, internships, and work experience activities. 

• Registered Apprenticeship Programs. 

• Postsecondary Academic Programs. 

• Out-of-State Providers: 

o Must be on respective state’s WIOA ETPL. 

o Reciprocal agreement must be signed. 

o Case by case review. 

o Physical presence in Idaho. 

▪ Initial Eligibility Period – 1 year from date of approval. 

▪ Denial or Termination of Provider: 

• Administered by IDOL. 

▪ Appeal Process: 

• Administered through existing IDOL process. 

▪ Continued Eligibility Criteria: 

• Evidence that the provider and programs continue to meet criteria. 

• Provider has updated and submitted the information and performance 

data as required. 

• The occupations the provider’s training programs are aligned with and 

continue to be listed on the annually updated Appendix A. 

• Provider has provided reasonable access to training services throughout 

the state including rural areas and by using technology. 

• WIOA students have enrolled within the last 12 months. 

• Provider has delivered the EEO/Customer Satisfaction Survey to 

students and collected results. 

• Sign a new TPA form. 

• Discussion: 

o  Appendix A – policy committee will review next week. 

 



 

 
 

Motion by Mr. Clay Long to approve the Eligible Training Provider Policy as presented.  Second by Mr.  

John Young.  Motion Carried.  

 

Chair’s Report         Deni Hoehne 

• Committee Reports: 

o Purpose is transparency. 

o Calendar Year Review 

▪ Groundbreaking legislation. 

▪ Thank you to everyone for work you do in your communities that support 

Council. 

▪ Unprecedented success with the Child Care Expansion Grant program. 

▪ Intense effort by Stacy & the WDC accounting staff through LUMA transition. 

▪ WDC Staff growth. 

▪ Congratulations to Dr. Reberry on bringing LAUNCH to life. 

▪ Council openings: 

• 1 Veteran representative needed. 

• 1 Business representative needed.  

• 1 Business & 1 Union position in process 

Executive Director Report       Wendi Secrist 

•  LAUNCH Update: 

o Outreach efforts: 

▪ Social media, TV, radio. 

▪ Meetings with students, counselors, parents. 

▪ Flyers are being put in Foodbank boxes. 

▪ Feedback sessions with students and counselors. 

▪ Handouts available for Council and committee members to share. 

o Key performance indicators being addressed by cross-agency committee under Dr. 

Kimberly Gardner. 

o Contingent Awards:  

▪ Letter from Governor and email week of December 18th 

▪ Text message reminder in January to those who have not responded. 

▪ Deadline for response is January 15. 

▪ Applications will roll back into the pool if no response.  

▪ No idea of acceptance numbers yet. 

▪ Students can still apply.  

• Grant Management Platform: 

o Meeting with vendor next week. 

• Update on Youth Apprenticeship Grant Update: 

o On track to hit the goal of 400. 

o Ben Davidson, Idaho Central Credit Union has been a tremendous supporter. 

▪ Going to expand in 2024. 

▪ Incorporate more high school students. 

  



 

 
 

• Child Care Expansion Grants: 

o FY23 Success Story: 

▪ Kaniksu Healthcare/Hospital network in Sandpoint – 70 seats with priority for 

staff but open to community. 

▪ Have successfully recruited 2 new physician providers and child care was a 

factor. 

o FY24 - 18 applications left to review. 

o Funding meeting in February. 

▪ Wonderschool contract executed to provide technical assistance to small 

providers. 

o Small provider applications due early spring. 

• Preceptor Incentive: 

o $100k from WDTF/ $100k from Blue Cross Foundation – will be fully obligated by Spring. 

o Associations are doing research on outcomes to take to the Legislature. 

• Tech Hub Designations 

o Idaho received 2 awards. 

▪ INEC – Eastern Idaho and Wyoming – deploy advanced nuclear reactors. 

▪ North Idaho Advanced Manufacturing & Aerospace – Spokane & Coeur d’ Alene 

- goal is to start manufacturing larger airplane parts. 

▪ Must have a link with Workforce Development 

o Phase 1 last spring: 

▪  31 applicants were awarded designation. 

o Phase 2: 

▪ Feb 29th application deadline. 

▪ Award amount $40 – 75M. 

• WIOA State Plan   

o Listening session overview. 

o Demographic groups: 

▪ Disabilities, Hispanic, elderly. 

▪ 16 – 24 yr. olds. 

▪ Not doing a good job of connecting our youth. 

▪ Justice-involved, individuals in the foster program. 

▪ Career pathways for in-demand: 

• Adult LAUNCH example. 

• Need to do better job of showing clear pathways. 

 

Chair Closing Remarks        Deni Hoehne 

 

2024 Meeting Calendar Reminder 

o March 6, 2024 (Boise) 

o June 5, 2024 (Boise) 

o September 11, 2024 (North Idaho?)   

o December 11, 2024 (Virtual) 



 

 
 

 

A unanimous consent motion to adjourn made by Ms. Sarah Griffin.  Second by Mr. Kelly Kolb. No 

objections. 

 

Adjourned at 11:32 a.m. 


