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COMMISSIONER STRATEGIC RETREAT

AGENDA

Thursday, February 27, 2025

1. 1:30 pm
2. 2:00 pm
3. 2:50 pm

4. 4:00 pm
5. 4:50 pm
6. 5:00 pm

Mixer

Welcome: Curry, Allred

Strategic Direction: Agnew Beck
i. Visioning
ii. Pillars of work

Break

Wrap Up: Allred

Adjourn

Friday, February 28, 2025

1. 8:30 am
2. 9:15am

Mixer
Strategic Direction: Agnew Beck
i. Commissioner interviews

ii. Strengths and opportunities

3. 10:45am Break

4. 11:15 am

Thursday, February 27, 2025
1:30 p.m. - 5:30 p.m. MT

and

Friday, February 28, 2025
8:30 a.m. - 12:30 p.m. MT

Idaho Film Society
1212 W Bannock St, Boise, ID 83702

Report back on table topics: Commissioners
5. 1250 pm Adjourn



