
 

 

 
 
 
 

 
Board Meeting Agenda 

 
1673 W. Shoreline Drive – Suite 120 

 
January 23, 2025 

      
     9:00 Convene, welcoming remarks & introductions (Chairman Heinrich) 
   
     9:05 Approve minutes of previous meeting (7/25/2024) – Action Item  
 
     9:10 Budget (Dir. Pollock) 
  - FY 2025 budget status 
  - FY 2026 budget appropriation 
 
     9:25 Reports 
  - Staff Milestones (Dir. Pollock) 
  - Decision count and remaining decisions (Woodmansee) 
  - recent court appeals (Whitaker) 
  - recent court decisions (VanLith) 
  - State Employee ID cards (Woodmansee) 
 
  10:00 Discussion on Fall hearings  
 
  10:15 Break 
 
  10:30 Zoom hearings – Standards & Processes (Dir. Pollock) 
 
  10:50 Training – NAHO – Attorneys behaving badly 
 
  12:00 Lunch - Offsite 
    
    1:30 Recess for Board Deliberations 
 
    2:15 Senate Local Government and Taxation Committee Overview 

- Committee Members 
- Discuss key points of presentations 

 
   2:25  Other business 

- next meeting date 
 
   2:30  Adjourn sine die 
 

  3:00 p.m. Senate Confirmations (Heinrich and Nuhn) – Local Gov & Tax, Mtg Rm WW53 


